




Key messages

• Young people consistently described highly positive relationships that were warm, respectful and
fun.

• There was an embedded culture of relational care which was the foundation of the stability and
predictability that allowed young people to thrive.

• The service listened and responded to young people's views and wishes. Young people were made
aware of their rights.

•





nights'.

A high level of importance was given to the environment and making the houses as homely and nurturing as
they could be whilst ensuring safety needs were met. Significant improvements to the acoustics of living
spaces reflected an understanding of young people's sensory needs, though areas of the houses could still
be noisy at times. Bedrooms which young people showed inspectors were highly personalised, reflected
their interests and personalities.

From the point of admission young people were fully engaged in their own care and support. We saw
excellent examples of young people contributing to what would work for them, and what they needed from
the people around them. Their views (gathered in a range of ways) were central to planning. A young
person said (of their support plan), 'I like that it has pictures and it helps me to understand and I like
speaking this over with my key worker'.

Photos and memory books were used really effectively to capture experiences and shared joyful experiences
that young people could fondly remember.

There continued to be a highly integrated, sector leading and innovative approach to meeting the physical
and mental health needs of young people. The service had a high level of multi-disciplinary, wellbeing and



the culture inspiring, and that standards were pushing them to be better. Some said they felt reinvigorated
with a restored sense of purpose.

Senior managers had aspirational and forward-thinking views and worked collaboratively with a range of
external organisations to champion the needs and rights of young people. A constantly evolving learning
culture ensured staff could meet the changing needs of young people. There were impressive learning and
development opportunities for staff at various levels, and posts, within the organisation. This encouraged
professional development and staff retention leading to young people being cared for by highly
knowledgeable and committed staff.

Despite the sector challenges the service was doing well to maintain high levels of staff who were well
recruited and arriving with relevant experience. Staff recruitment was in line with safer recruitment
guidance, with young people encouraged to take part in the process of interviewing candidates in ways
which were meaningful to them and demonstrated how important their participation was. A comprehensive
induction ensured staff understood the values of the organisation and the expectation of a high standard of
care for young people.

Trauma informed practice was evident within all the houses and staff could confidently describe the
overarching principles to this. A regularly evaluated evolving programme of training ensured a solid
foundation of knowledge that was well embedded across the safe centre, and which supported high quality
care.

There were clear mechanisms of support for staff at different stages of learning. We were confident that all
staff had access to regular supervision. Every house had an identified specialist intervention worker who
supported the team to reflect on their own practice and understand the needs of the young people.
Embedding reflective practice groups will further strengthen the quality of learning and the quality of care
and support.

A continuous, robust evaluation of children and young people's outcomes, experiences and their setting
ensured they received the best possible care and support in high quality surroundings. All of this was
underpinned through the implementation of high quality, SMART, carf
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Detailed evaluations

How well do we support children and young people's rights and
wellbeing?

6 - Excellent

7.1 Children and young people are safe, feel loved and get the most out of
life

6 - Excellent

7.2 Leaders and staff have the capacity and resources to meet and
champion children and young people's needs and rights

6 - Excellent




