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In the face of a global pandemic, 2020 has brought significant challenges. 
It’s a year none of us will forget. Our staff have gone above and beyond 
to ensure that our children and young people are safe, loved and 
supported, and collectively everyone has pulled together to ensure there 
has been no disruption to our essential services and the high quality of 
our provision delivery continues.

As an organisation that has faced many significant social, political 
and economic hardships throughout its 160-year history, we are used 
to adapting and growing from experience. Perhaps one of the main 
adaptations from this recent time of crisis is how we have been able to 
harness digital technology to provide greater connectivity and efficiency. 
We have supported our young people to stay in contact with family via 
video calls while all meetings, including children’s hearings and fostering 
panel assessments, have moved online. We have also reached out to the 
wider sector by offering confidential, therapeutic support to residential 
care staff working tirelessly to care for others. A dedicated childcare 
facility has also been established providing exceptional, free childcare 
for staff during the COVID-19 crisis.

As part of our Organisational Resilience Policy we have developed a 
robust Enterprise Risk Management approach to allow us to anticipate, 

Welcome From Our  
Chief Executive
At Kibble, our goal is to give children and young people 
a chance at life. To provide opportunities in education, 
to empower young people to believe in themselves, and 
to create positive experiences and connections. Kibble 



As one of Scotland’s oldest charities, Kibble has been supporting young 
people for over 160 years. To maintain the highest standard of care, all 
services are integrated and shaped around the needs of each young person. 
This includes residential care, primary, secondary and tertiary education, 
education day services, intensive fostering, secure care, community housing, 
and therapeutic support and interventions.

Kibble has developed a therapeutic, trauma-informed model that draws 
on learning from trauma and attachment theories, social pedagogy, Life 
Space Crisis Intervention (LSCI) and through discussions with children and 
young people. Trauma-informed principles are embedded in all areas of our 
organisation from the physical environment to staff training and culture. 

We conduct international research and field trips to establish best practice, 
ensuring a culture of continuous improvement. In the last year this research 
has helped shape animal therapy within our primary school, Forest View, 
while research into the Finnish residential childcare model is influencing 
our early years residential services. Our young people deserve the best, and 
that’s why our practice is ever evolving.   

About Kibble
Kibble is a specialist child and youth care charity and leading social 
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FOURTEEN FIFTEEN

Rory has attended school at Kibble for three years, following difficulties engaging 
in mainstream education. He had experienced trauma in his life and as a result 
had low confidence and anxiety which led to him to fall behind at school. Rory 
has thrived at Kibble, not only in his education, but in his confidence and ability 
to overcome his anxieties. He has achieved his Trinity Arts Award at Discovery 
Level, and as part of this award he proudly stood in front of teachers to deliver a 
presentation on his work.

For Rory, writing was an activity he actively avoided. However, by introducing 
the Talk for Writing teaching method in class, Rory has been able to express his 
creative flair through his writing. After returning from a visit to a museum, Rory 
was so excited he wrote a six-page account of his trip. He is also a fan of reading, 
and among his favourite books are Harry Potter, and anything by Roald Dahl 
including Esio Trot which features a pet tortoise called Alfie.

But a friendly tortoise doesn’t only feature in the storybook, Rory also enjoys visits 
from ‘Monster the tortoise’. In fact, several animals visit Forest View including 
miniature ponies, dogs, a lizard and chickens. Spending time with the animals has 
brought significant benefits for Rory – he loves reading stories to them and this 
has really helped to develop his confidence and self-esteem. 

Every day Rory is growing in confidence and ability. He’s a joy to be around, a joy 
to teach and brings so much joy through his art.

^ Name changed to protect identity of young person

Daniel’s time at Kibble was a turning point in his life. His teenage years 
were difficult, and he got caught up with the wrong crowd and became 
involved in offending behaviour. He was placed in Kibble’s Safe Centre 
and this gave him the space to get his life back on track. While at Kibble 
he pursued his love of sport, joining the school football team, as well as 
swimming and playing pool. Daniel also attended KibbleWorks and gained 
his Construction Skills Certification Scheme (CSCS), with the initial aim to 
follow in the footsteps of his dad. 

Daniel’s mother Lynda explained: “When Daniel returned home, he was a 
different lad altogether and a joy to live with. He was my Daniel and I had 
him back to how he used to be”.  After leaving Kibble, Daniel began working 
with his dad before going to college to study brickwork. However, it wasn’t 
long before he decided he wanted to join the army. Lynda’s emotions were 
mixed, however she realised that this was his dream and she would 
support him all the way. Daniel recently completed the first part of his 
training where he passed with flying colours and is now undertaking 
26 weeks training to join the paratroopers.

Lynda shared her story with us to say thank you to staff “for all 
the time and consideration you have towards the children”. She 
hopes Daniel’s story will inspire other young people to fulfil  
their ambitions. 

Real Stories, Real Lives

Daniel
A Flying Ambition

Daniel is a young man who overcame an unsettled period to 
embark on a career as a military paratrooper. On completion of 
his rigorous training, Daniel hopes to be honoured with his red 
beret – a testament to his hard work and dedication.  
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Before joining Kibble in 1996, Ruby held several roles to provide for her 
young family before going onto university to study social work. Initially Ruby 
worked on a project to help young people prepare for leaving care and 
onto independent living. She was then integral to setting up Kibble’s first 
community house and first intensive support service. 

Ruby regards the kids at Kibble like her own: “I really care and want to help 
them find and develop their strengths”. She recalls an occasion where she 
was supporting a child who had faced a difficult past. He would often be 
verbally aggressive towards her and would find hurtful things to say. She 
cared for him and stuck by him then one day while walking down the high 
street he called her name and ran to give her a big hug. A year after leaving 
Kibble he called to say sorry, that he didn’t mean the things he said, and this 
meant so much to Ruby.

Ruby explained: “We need to be aspirational and want the best for the kids 
– if we don’t have hope for them for the future, we won’t be able to support 
them towards this right now”. We encourage young people to realise their 
ambitions and achieve their dreams - “we drop pebbles, sometimes boulders, 
and hope they will follow the path”.  

A familiar theme in Ruby’s life is her love of mod music. When she’s not 
working, this sees her travelling cross-country to events on her beloved Vespa.

Real Stories, Real Lives

Ruby
Heart and ‘Modern’ Soul

Ruby is Quality and Safeguarding Manager at Kibble, responsible for ensuring our high 
standards are maintained, and that health, wellbeing and safety of young people and 
staff is upheld. Currently studying for a PHD, working at Kibble is not a job for Ruby, 
it’s a vocation that she gives her heart and soul to. 

SIXTEEN SEVENTEEN





The partnership between a charity and a league football club is believed to 
be the first of its kind in the UK. The response from fans was overwhelmingly 



The shared living dissemination event was an amalgamation of years of academic research, planning 
and development to create an exemplary model that could be replicated across the sector. We were 
delighted to welcome Children’s Commissioner Bruce Adamson to Chair the event, plus a host of 
speakers including Tracy Wright from the Resilience Learning Partnership, Professor Ian Greener 
from Strathclyde University and Dr Chris Wright of Who Cares? Scotland. Presentations were also 
led by Kibble including Amanda Jordan from our Specialist Intervention Services (SIS) team who 



Paisley Halloween Festival 
In October 2019, young people took part in the annual Paisley Halloween Parade – the highlight of the 
Paisley community calendar. As the public lined the streets, Kibble young people, staff and families 
paraded their six-foot spooky clown float, complete with lighting and music to add to the effect. The 
theme was Day of the Dead, and all those who joined the parade wore costumes and face paints as 
they paraded their incredible artwork that was months in the making. It was a day to remember and we 
look forward to future events, and the opportunity to showcase the young people’s incredible artwork.

The Wizard of Oz
The festive season got into full swing with a cast of performers searching for the Emerald City as school 
pupils brought The Wizard of Oz to the stage. There were ruby slippers, a cowardly lion, tin man, a 
cackling witch, flying monkeys and beautiful rainbows as they embarked on their journey to Oz. The 
applause said it all and the talent and confidence shown was remarkable. This was supported and 
nurtured by education staff who went above and beyond to ensure the pupils had a great experience, 
not to mention the audiences.

Down to a Fine Art
Safe Centre pupils held an incredible art exhibition in October 2019 based around the theme of the 
environment. The art showed the devastating impact of climate change and pieces included: a dove of 





Our Promise
On 5 February 2020, the Independent Care Review was published 
which mapped out the Scottish Government’s universal approach 
to transforming Scotland’s care system, and improve the lives of 
infants, children and young people in Scotland. The publication, 
referred to as ‘The Promise’, set out its ambition for Scotland to 
‘be the best place in the world to grow up’ so that children are 
‘loved, safe, and respected and realise their full potential’.

The Independent Care Review is the amalgamation of three years of extensive 
research that has seen 5,500 individuals with either personal or professional 
experience of care sharing their views on how we can transform the future 
of care. Young people and staff at Kibble were privileged to be involved with 
this research, welcoming First Minister Nicola Sturgeon in January 2019 to our 
campus in Paisley. As part of the Root and Branch Review, young people talked 
openly to the First Minister of their experiences in what was a momentous day. 
Sharing their experiences took a great deal of courage and we are extremely 
proud of them for their contributions. Our staff have also wholeheartedly 
contributed to this process, working alongside Fiona Duncan, Chair of the 
Independent Care Review to provide information and insights.

As a charity that has placed young people at its heart for over 160 years, 



Our Board And Trustees
Non-Executive Directors
Marion Jackson, Chair of Board
James Cochrane, Chair of Trustees
Paul Allen
Russell Chambers
Dr Graham Connelly
Edith Forrest
Mary Hackett
Brendan Harris
Duncan Sloan
Tom Armstrong

Chief Executive
Jim Gillespie

Executive Directors
Audrey Baird
Jim Crawford
Sinclair Soutar
Neil McMillan

Trustees
Rev Gordon Armstrong
Rev Alan Birss
Provost Lorraine Cameron
Sheriff Principal Duncan Murray
Sheriff James Spy
Sheriff T McCartney
Iain Robertson

Secretary
David Nairn
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Finance

Awards

Service Grade
Adult Placement Services
Quality of Care and Support 6
Quality of Staffing 6
Quality of Management and Leadership 5

Housing Support Services 
Quality of Care and Support 5
Quality of Staffing 5
Quality of Management and Leadership 5

Intensive Fostering Services 
Quality of Care and Support 5
Quality of Staffing 5
Quality of Management and Leadership 5

Safe Centre Accommodation Service
Quality of Care and Support 5
Quality of Environment 5
Quality of Staffing 6
Quality of Management and Leadership 6

Service Grade
Arran Villa Care Home Service 
Wellbeing 6
Leadership Not assessed
Staffing Not assessed
Setting Not assessed
Care Planning 4

School Care Accommodation Service 
Wellbeing 5
Leadership Not assessed
Staffing Not assessed
Setting Not assessed
Care Planning 5

Education Scotland And Care Inspectorate Joint 
Inspection Report 
Improvements in Performance Very Good
Learners’ Experiences Very Good
Meeting Learning Needs Very Good
The Curriculum Excellent
Improvement Through Self-Evaluation Very Good

Inspection Reports
 – Current Gradings

Below you’ll find details of Kibble’s registered services alongside the current inspection gradings. Please note that some of our 
services have been inspected under the new framework.

Existing Framework New Framework
Charitable Activities

99.2%

Donations and 
Legacies

0.72%

Investments
0.05%

Other
0.02%

2018-19 Income 2018-19 Expenditure

Charitable Activities
100%

Extract taken from Miss Elizabeth Kibble Trust Consolidated Statement of Financial Activities for the year ended  
31 March 2019. A copy of the full report is available on request.



•      Creative Scotland

•      Helensburgh Parish Church

•      Moffat Group

•      Paisley Great Day Out

•      Peter Brough Bequest Fund

•      Renfrewshire Early Action System Change

•      Social Economy Growth Fund

•      Scottish Government

•      Social Innovation Fund

•      The Elizabeth Frankland Moore and Star Foundation

•      The Gannochy Trust

•      The National Lottery

•      The Robertson Trust

•      Scottish Women’s Rural Institute

•      YouthLink Scotland - CashBack

Thank You
Over the past year, we have been grateful for the support from many 
organisations who have funded projects at Kibble. Their generosity 
helps us to enhance and develop our services, and create new 
opportunties for the young people in our care.

THIRTY FOUR




