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Kibble Safe Centre is a secure accommodation service that provides 18 secure beds for young people aged from
11 to 18 years. Located in Paisley, Kibble Safe Centre is administered by a voluntary board of trustees on behalf of
the Miss. Elizabeth Kibble's Trust.

The service is inspected annually in an unannounced inspection. As well as being inspected by the Care
Inspectorate, the safe centre is also subject to joint inspections by Her Majesty's Inspectorate of Education
(HMIE), known as Education Scotland, at four-year intervals and is registered with the Registrar of Independent
Schools.

The service has indoor recreational facilities, including a swimming pool and small gym. Individualised
programmes are put in place f
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food safety and water testing practices provide high levels of safety for children and young people. These are
supported by effective quality assurance practices.

The service needed to ensure that all PAT (portable appliance testing) was carried out in keeping with their
current practices. We also gave some advice about further development that could be made to the dining room
to make the experience more homely for the young people. The service agreed to rectify these issues
immediately.
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We examined the safer recruitment practices. These were found to follow best practice. References and
background checks were sought for all employees joining the service and young people engaged in competency-
based interviews with all interviewees. Newly recruited staff had relevant experience and/or transferable skills.
All new starts had to complete a varied and wholly relevant suite of training prior to starting in the service.

Young people had the opportunities to be involved in recruitment and selection. They were also involved in the
production of a unique video for new staff to the safe centre and directly involved in the induction and training
of all new staff to the centre. This was an innovative use of drama to get a clear message of what it's like to stay
in a safe centre.

The service had recently improved and enhanced the induction process for the whole ser ex
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The service has embarked on a remarkable programme of integrating trauma-informed practice with their
current care and changing the whole culture of the organisation. This extensive process was well underway.
Senior staff have been trained to a high level of understanding of the approach aimed for and this is now to be
delivered to staff. This is being done through training sessions delivered by managers and supporting colleagues
from the psychologist team. This approach is being integrated into all aspects of the service. For example, the
training extends to kitchen staff in respect of how food and nutrition is affected by trauma (such as, why certain
foods are craved). The next stage of this will be to introduce a dietitian to support this work.

The principle and practice of inclusion was embedded in the service. Young people's views were sought about all
aspects of the service provision, from individual care plans to consultations about food, activities, décor, and unit
plans. They were also supported to participate in national debates, including the Independent Care Review, and
the new national standards for secure care. The service was committed to working co-productively on all aspects
of service development.

Who Cares? Scotland had provided significant input in gathering young people's views. These had resulted in
some significant changes already mentioned in this report. There was a rights-based approach in all aspects of
the care of the service. It was evident that staff were very good at getting young people access to a range of
advocacy services, safeguards, guardians, and lawyers.

Young people were all aware on who to raise a complaint to. There was a clear process in place where young
people's complaints were investigated and they received apologies when something went wrong.
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There are no outstanding requirements.
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27 Aug 2010 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

9 Feb 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

7 Oct 2009 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

22 Jan 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 4 - Good

23 Jul 2008 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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